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Minutes of Meeting
Joint Committee Meeting — Charles Street Community —July 23, 2026

Management Members Present: Apostolo Zeno — Director, University Family Housing (UFH); Jean Thompson — Acting
Assistant Director, UFH; Vithusan Ranjan — Manager, Building Operations & Services, UFH

Tenant Executive (TE) Members Present: Leanne Wood-Smith — Secretary, TE;

Absent: Emily Farrar — President, TE; Taneea Agrawaal — Vice President, TE; Mwendwa Kiko — Secretary, TE; Hale Nur
Kazacesme — Treasurer, TE; Jon-Philippe Ruhumuliza — Communications Officer, TE; Divyesh Rajendra Shah — Rent
Representative, TE; Sam Reimer — Rent Representative, TE; Juan Franky — Security & Maintenance Representative, TE;
Norma Garcia — Social & Membership Representative, TE; Jalal — Floor Representative for 30 Charles Street West (CSW),
Floors 16-21, TE;

Minutes: Dana Burke — Manager, Admissions & Housing Services, UFH; Melissa Kuril — Project Coordinator, UFH

Introductions

Jean introduced Melissa, UFH's new Project Coordinator, who joined the team in July. Melissa will provide administrative
support to the Joint Committee Meeting process, including agendas, scheduling, and minute-taking. Dana will continue
to attend meetings in her existing role as Manager.

Tenant’s Association — Leanne

Request for updates on construction projects (all): With respect to the corridor revitalization project, Vithu advised that
carpet installation is nearing completion, with work underway on the remaining floors at 30 Charles Street West (CSW).
The final stage will include the installation of unit numbering and wayfinding signage, which UFH staff will monitor to
ensure accuracy. Vithu noted that the project has progressed smoothly, with work completed in phases to minimize
disruption. The only remaining area without new carpeting is the 21st floor of 35 CSW, where installation has been
deferred pending upcoming roof work. Residents will be advised of the timing once project details are confirmed.

Vithu advised that the podium renovation project remains ongoing. Additional concrete deterioration discovered during
construction has extended the project timeline into October. UFH continues to advocate for reopening resident spaces
as soon as possible and will provide updates as they become available.

The ground floor commercial renovation at 30CSW is also nearing completion. Electrical work scheduled for August 8
and 9 will temporarily impact garbage chute operations. Residents will be directed to use the ground floor garbage room

during this period and will receive advance notice.

Vithu advised that there are no significant updates regarding the 35CSW roof rehabilitation project at this time.
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Reports of cracked hallway tiles during threshold installation: Leanne raised concerns regarding reports of cracked
hallway tiles during corridor renovation work. Vithu advised that contractors are not expected to disturb existing tiles
and that UFH continues to monitor the project closely. Any work involving potentially hazardous materials would be
managed in accordance with University health and safety requirements.

Cleaning and maintenance schedule of washers and dryers: Leanne raised questions regarding the cleaning and
maintenance of laundry facilities and reports of issues with some front-loading washing machines. Vithu advised that
laundry rooms and machines are cleaned daily and that all equipment is maintained by Coinamatic. Residents are
encouraged to report machine issues directly through Coinamatic's reporting tools, while UFH staff continue to monitor
laundry rooms and follow up on equipment outages. Leanne noted reports of deteriorating door seals on some front-
loading machines. Vithu advised that UFH will discuss potential preventative measures with Coinamatic, including
options that may assist with drying machines between uses while maintaining appropriate safety standards. Leanne also
advised that Coinamatic is preparing to launch a new mobile application. Leanne offered to provide additional
information regarding resident notifications related to the transition.

Reports of potential portable dishwasher/washing machine usage in 30 Charles (north side): Leanne raised concerns
regarding reports of plumbing issues that some residents believed may be connected to prohibited portable appliances.
Vithu advised that UFH investigates all such reports and noted that plumbing issues may result from a variety of causes,
including blockages, drain buildup, or unauthorized appliances. Where necessary, inspections are conducted and
enforcement action is taken. Vithu also noted that plumbing upgrades completed between occupancies have reduced
compatibility with portable appliances and contributed to a decline in related concerns. Leanne advised that residents
will be encouraged to submit maintenance requests directly to UFH when concerns arise.

Planned water shutdowns: Leanne requested an update regarding future plumbing shut-downs following previous
discussions about riser valve replacement work. Vithu advised that a recent full-building water shut-down at 35CSW
enabled staff and contractors to complete a significant number of repairs simultaneously, reducing the need for multiple
interruptions. Similar work is anticipated at 30CSW in mid-to-late August, although the exact date has not yet been
finalized. Resident notification will be provided as soon as scheduling has been confirmed.

Parcel lockers updates: Jean provided an update regarding the parcel locker project, and advised that final
implementation activities, including staff training and system configuration, are underway. UFH has worked closely with
University partners to establish appropriate operational, privacy, and security processes. UFH anticipates launching the
service shortly after the long weekend. Additional information will be shared with residents prior to launch. Apostolo
noted that UFH will monitor resident uptake and operational performance following implementation.

Building Operations — Vithu

No additional building operations matters were raised.

Admissions, Housing Services & Community Life —Jean

New RAs: Jean advised that annual Resident Assistant (RA) appointments will be renewed in August. Most current RAs
will be returning, and one new RA will be joining the team. The RA team continues to provide resident support,
engagement opportunities, and community programming.
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Other Business

Tenant Executive transition planning: Jean noted that August will be the final Joint Committee Meeting currently
scheduled before the anticipated TE election period in September. Apostolo advised that planning for the fall meeting

schedule will be discussed at the August meeting. Leanne indicated that she will notify the TE and begin planning for the
transition period.

Next JICM

Thursday August 20, 2026, 12:00-1:00PM, MS Teams



